
Companies and Alliances 

(see dispensa for texts and articles) 



• What are the different types of alliances? 

• Why do companies form alliances? 

• What are the advantages and disadvantages? 

 For example :A merger can provide fast growth 
and diversify a company’s investment portfolio. 

 There can be clashes of culture. 

 

 

 



• Strategic alliances enable companies to share 
resources. This creates synergies or advantages 
and leads to increased market share and greater 
competitiveness. Public companies also hope to 
increase shareholder value when they form 
alliances. 
 

• Synergies: additional advantages, profits etc. that 
are produced by two or more organisations 
combining their ideas and resources: The 
companies could benefit from cost savings, as 
well as synergies from combining their 
manufacturing activities. 

 Adjective: synergistic 



Different type of alliances  
Match with definitions 

• Merger 

 

• Takeover 

 

• Joint venture 

 

• Partnership 

• Two people or businesses who work 
together. 

• Two or more companies join 
together to create a single larger 
company. 

• Two or more companies make a joint 
investment in a project without 
actually merging. 

• Similar to a merger with one 
company taking control by buying 
more than half the shares. 
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• Corporate partnerships are formed when two 
or more companies decide to co-operate on 
one particular project or mission.  

•  When one company makes a successful 
takeover bid to buy one, it is referred to as an 
acquisition. 

(A bid is an offer to buy something at a stated 
price). 



Strategic alliances? 

• An alliance is formed  as part of a plan with 
important aims:  

• Eg: Singapore airlines and Lufthansa have 
announced a strategic alliance with broad 
implications for competition. 



Which companies do you think have 
formed strategic alliances? 

• DISNEY 

• STARBUCKS 

• CHRYSLER 

• DAIMLER BENZ 

• MIRAMAX (film) 

• PEPSICO 
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See speech about a 
consultant talking about 
alliances 

 

 

 



3 questions 

• Why did each of the pairs of companies want 
to form an alliance? 

• Which alliances succeeded, and why? 

• Which alliance failed and why? 



Mergers and acquisitions 

Reading: “Spring in their steps” 

(general impression after quick read) 

 

• Is the author generally optimistic or 
pessimistic about future strategic alliances? 



True or false? 

1. In the first paragraph, the author says that CEOs can no 
longer find targets for mergers and acquisitions. 

2. Studying facts and figures from the recent past won’t 
necessarily help CEOs to form a successful alliance. 

3. The trend in the 1990s was for companies to build 
portfolios with diverse investments. 

4. The author suggests that media mergers are always likely 
to improve share value. 

5. The CEOs need above all to find the right company to 
acquire? 

6. If business planners wish to avoid some of the errors of 
the 1990s they should be prudent when taking risks. 



True or false? KEY 
1. In the first paragraph, the author says that CEOs can no longer find 

targets for mergers and acquisitions. 
False: …they are once again on the prowl 
2. Studying facts and figures from the recent past won’t necessarily 
help CE=s to form a successful alliance. 
True 
3. The trend in the 1990s was for companies to build portfolios with 
diverse investments. 
False … the idea of the conglomerate…with a diverse portfolio of businesses 
went out of fashion… 
4. The author suggests that media mergers are always likely to improve 

share value. 
False…regularly proves the ruin of many big media takeovers. 
5. The CEOs need above all to find the right company to acquire? 
False: …CEOs will be judged less for spotting a good target than for digesting it 
well… 
6.If business planners wish to avoid some of the errors of the 1990s they 
should be prudent when taking risks. 
True 



3 qu3 questions 
“Spring in their steps”estions 

 
1. Why did CEOs reduce their involvement in 

mergers and acquisitions for a time? 

 

2. Why should CEOs ignore the statistics 
concerning the sucess rate of acquisitions? 

 

3. What should CEOs be aware of when 
venturing into alliances? 
 



3 questions + KEY 
“Spring in their steps” 

 1. Why did CEOs reduce their involvement in mergers and 
acquisitions for a time? 

They slowed down for a while because of the dot-com boom. 
2. Why should CEOs ignore the statistics concerning the 

sucess rate of acquisitions? 
The figures are heavily influenced by the time period chosen 
and, in any case one out of four is  quite a good ratio when 
compared with the chances of getting a new business started. 
3. What should CEOs be aware of when venturing into 
alliances? 
They should be clear about what they are going to do with the 
business they acquire. They shouldn’t be over-confident about 
their abilities. They should be aware that they will be 
influenced by the herd instinct, the feeling that it is better to 
be wrong in large numbers than right alone. 
 



Vocabulary  
match with meanings 

1. Shareholder value (para 2) 

 

2. Conglomerate (para 3) 

 

3. Portfolio (para 3) 

 

4. Core competence (para3) 

 

5. Bid (para4) 

 

6. Vertical integration (para 5) 

a. A collection of 
companies 

b. An offer to buy 

c. Most important activity 

d. Controlling all stages of 
one particular type of 
business 

e. Organisation comprising 
several companies 

f. What stocks in a public 
company are worth 
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